
LEXINGTON SCHOOL COMMITTEE MEETING 
Tuesday, October 28, 2014 

Lexington Town Office Building, Selectmen’s Meeting Room 
1625 Massachusetts Avenue 

 
7:30 p.m. Call to Order and Welcome: 

Public Comment – (Written comments to be presented to the School Committee;  
oral presentations not to exceed three minutes.) 

 
7:40 p.m. Superintendent’s Announcements:  

 
7:50 p.m. School Committee Member Announcements:  
 
8:00 p.m. Agenda: 

1. Vote to Approve the Charge for the Superintendent Search Committee (5 minutes) 
2. Vote to Appoint Members to the Superintendent Search Committee (5 minutes) 
3. School Committee Policies (60 minutes) 

a. Review and Approve in Form Section C of Policy Manual: General School 
Administration 

b. Review and Approve in Form Section D of Policy Manual: Fiscal Management 
c. Policy IHA: Basic Instructional Program – First Reading 
d. Policy IHAE: Physical Education – First Reading 
e. Policy IJL: Library Materials Selection and Adoption – First Reading 
f. Policy IJLA: Library Resources – First Reading 
g. Policy JIC: Student Discipline – First Reading 
h. Policy JII: Student Complaints and Grievances – First Reading 
i. Policy JK: Student Conduct – First Reading 

4. Update of K-12 Space Needs (60 minutes) 
 
10:10 p.m. Adjourn: 
 
 
 
 
 
 
 
 
 
The next meeting of the School Committee is scheduled for Monday, November 3, 2014, at 7:30 p.m. 
in the Clarke Middle School Auditorium, 17 Stedman Road. 
 
All agenda items and the order of items are approximate and subject to change. 



Charge for  

Superintendent Search Committee 

 

 
 Members:  10 
Appointed by:  School Committee  
Length of Term:  December 2014  
Appointments made: October 28, 2014  
Meeting Times:  Monday, December 1, 7-9 PM 
    Monday, December 8, 2014, 9 AM-5 PM 
   Tuesday, December 9, 2014, 9 AM-5 PM 
   Tuesday, December 9, 2014, 7:30-8:30 PM 
 
The Superintendent Search Committee is charged with interviewing the slate of semi-finalists for 
appointment as Superintendent of the Lexington Public Schools. They will interview the semi-
finalists and send the names of the finalists selected to the Lexington School Committee. 
 
The Superintendent Search Committee will be dissolved upon completion of the selection 
process. 























































































File:  IHA 
 

BASIC INSTRUCTIONAL PROGRAM 
 
 
State law requires that schools: 
 

. . . shall give instruction and training in orthography, reading, writing, the 
English language and grammar, geography, arithmetic, drawing, music, the 
history and Constitution of the United States, the duties of citizenship, health 
education, physical education and good behavior... 
 

The law further states that American history and civics, including the Constitution of the 
United States, the Declaration of Independence, the Bill of Rights, local history and 
government will be taught as required subjects in the public schools. 
 
Physical education is compulsory for all students, except that no student will be required 
to take part in physical education exercises if a physician certifies in writing that such 
exercises would be injurious to the student. 
 
The Fundamental Skills 
 
The business of the schools is to equip all children with the skills, tools, and attitudes that 
will lay the basis for learning now and in the future. This means giving highest priority to 
developing skills in reading, writing, speaking, listening, and solving numerical 
problems. 
 
The first claim of the community’s resources will be made for the realization of these 
priorities. School dollars, school talent, school time, and whatever innovation in program 
is required must be concentrated on these top-ranking goals. No student should be 
bypassed or left out of the school’s efforts to teach the fundamental skills. Schooling for 
basic literacy must reach all students, in all neighborhoods, and from all homes. 
 
 
SOURCE: MASC 
 
LEGAL REFS.: M.G.L. 71:1,2,3; 71:13 
 603 CMR 26:05 
 



File: IHAE 
 

PHYSICAL EDUCATION 
 
 
The School Committee will attempt to provide every student with an opportunity for 
wholesome and enriched educational experiences.  It is the Committee's belief that the 
following basic aims and objectives of the physical education program will contribute to 
this goal: 
 

1.     To aid the development of the entire student so that a well trained mind 
may function properly in a healthy body. 

 
2.     To encourage student participation in vigorous physical activity while in 

school, and to teach the skills of those activities so that they will have a 
carry-over value for later activities in every day life. 

 
3.     To increase appreciation of physical fitness and its importance in regard to 

good health. 
 
4.     To impress upon students the importance of integrating one's mind, body 

and attitude in preparing to face the obligations of a complex society. 
 
 
SOURCE: MASC 
 
LEGAL REFS.: M.G.L. 71:1; 71:3 

Board of Education Regulations Pertaining to Physical Education, 
adopted 4/25/78, effective 9/1/78 

603 CMR 26:05 
 



File: IJL 
 

LIBRARY MATERIALS SELECTION AND ADOPTION 
 
 
The School Committee endorses the School Library Bill of Rights, as adopted by the 
American Library Association, which asserts that the responsibility of the school library 
is to: 
 

1. Provide materials that will enrich and support the curriculum, taking into 
consideration the varied interests, abilities, and maturity levels of the 
students served. 

 
2.     Provide materials that will stimulate growth in factual knowledge, literary 

appreciation, aesthetic values, and ethical standards. 
 
3.     Provide a background of information that will enable students to make 

intelligent judgments in their daily lives. 
 
4.     Provide materials on opposing sides of controversial issues so that young 

citizens may develop under guidance the practice of critical reading and 
thinking. 

 
5.     Provide materials representative of the many religious, ethnic, and cultural 

groups and their contributions to our American heritage. 
 
6.     Place principle above personal opinion and reason above prejudice in the 

selection of materials of the highest quality in order to assure a 
comprehensive collection appropriate for the users of the library. 

 
Initial purchase suggestions for library materials may come from all personnel--teachers, 
coordinators, and administrators.  Students will also be encouraged to make suggestions.  
The librarian will recommend materials to be included in the school library.  Final 
approval and authority for distribution of funds will rest with the building Principal 
subject to the approval of the Superintendent. 
 
Gifts of library books will be accepted in keeping with the above policy on selection.  
Complaints about library books will be handled in line with Committee policy on 
complaints about instructional materials. 
 
 
SOURCE: MASC 
 
LEGAL REF.:  603 CMR 26:05 
 
CROSS REF.:   KEC, Public Complaints about the Curriculum or Instructional 
Materials 
 



File: IJLA 
 

LIBRARY RESOURCES 
 
 
The primary objective of the library/media center is to implement its resources to enrich 
and to support the educational program of the school. 
 
Definition of Library Resources 
 
Library resources are those materials, both print and non-print, found in school libraries 
which support curricular and personal information needs.  Print items include books, 
magazines, newspapers, pamphlets, microfiche or microfilm.  Non-print items include 
films, disc records, filmstrips, slides, prints, audiotapes, videotapes, compact discs, and 
computer software. 
 
Criteria for Selection of Library Resources 
 
The criteria for selection of library resources in the District are: 
 
• Needs of the individual student 
 Based on knowledge of students 
 Based on requests of parents and students 
 
• Needs of the individual school  
 Based on knowledge of the curriculum of the school  
 Based on requests from the professional staff 
 
• Provision of a wide range of materials on many levels of difficulty with a diversity of 

appeal and the presentation of different points of view. 
 
• Provision of materials of high artistic quality. 
 
• Provision of materials with superior format. 
 
• Reputable, unbiased, professionally prepared selection aids are consulted as guides. 
 
In accordance with the District's policy of providing instructional materials on opposing 
sides of controversial issues, it should be noted that neither the media centers nor the 
District serve as advocates for the ideas expressed in any materials, nor does the presence 
of any material indicate automatic endorsement of the ideas expressed therein. 
 
Disclosure of Information/Privacy of Circulation Records 
 
Circulation records shall not be made available to anyone except pursuant to such 
process, order, or subpoena as may be authorized by law. 
 
Re-evaluation (Weeding) of Library Resources 
 
The continuous review of library/media center materials is necessary as a means of 
maintaining a useful and active collection.  As new materials are selected and added, 
some older materials are withdrawn.  The responsibility for determining which materials 
are to be withdrawn rests with the professional staff. 
 
 



File: IJLA 
 
Among the reasons for withdrawing an item are the following: 
 
• Curricular changes have rendered superfluous some materials (or multiple copies of 

materials) formerly used but no longer in demand. 
 
• Some materials contain factual material that is no longer accurate nor current. 
 
• Some materials intended for recreational reading have become dated or unattractive 

and are no longer in demand.  (Some such books, which are deemed “standards” or 
“classics”, will be retained even though they rarely circulate). 

 
• Some materials have become worn out, damaged or physically deteriorated and have 

lost utility and/or appeal. 
 
• Some materials have been superseded by newer items, which present the same 

information, but in superior format. 
 
Withdrawn library/media center materials are processed in one or more of the following 
ways: 

 
• Made available to be used as resource or supplementary material by teachers. 
 
• Offered to other media centers in the District, as it is possible that a material, which 

lacks utility in one building, may have some usefulness in another. 
 
• Contributed to appropriate charitable or educational agencies. 
 
• Discarded, when warranted. 
 
Continuing evaluation is closely related to the goals and responsibilities of library/media 
centers and is a valuable tool of collection development.  This procedure is not to be used 
as a convenient or expedient means to remove materials presumed to be controversial or 
likely to be disapproved by segments of the community.  Materials are not to be 
proscribed or removed because of actual or potential partisan or doctrinal disapproval, 
nor because of the origin, background or views of those contributing to their creation. 
 
 
SOURCE: MASC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 of 2 



File:  JIC 

STUDENT DISCIPLINE 

The School Committee believes that all students deserve every opportunity to achieve academic 
success in a safe, secure learning environment.  Good citizenship in schools is based on respect 
and consideration for the rights of others.Students will be expected to conduct themselves in a 
way that the rights and privileges of others are not violated.  They areexpected to respect 
constituted authority and to conform to school rules and those provisions of law that apply to 
their conduct. 

Each Student Handbook shall include prohibited conduct and procedures to ensure due process 
when discipline is contemplated with respect to violation of the school rules or applicable law. 
Administrators shall adhere to the due process procedures in accordance with Massachusetts 
General Laws and procedures providing for due process. Student Handbooks will be made 
available to students and parents electronically.  Original printed copies will be made available in 
each school principal’s office and the Superintendent’s office. 

In every case of student misconduct for which suspension may be imposed, the administrator 
shall consider ways to re-engage the student in learning and avoid using long-term suspension 
from school as a consequence until alternatives have been tried. Alternatives may include the use 
of evidence-based strategies and programs such as mediation, conflict resolution, restorative 
justice, and positive behavioral interventions and supports. 

The administrator may, as a disciplinary measure, remove a student from privileges, such as 
internet privileges, extracurricular activities, bus privileges, and attendance at school-sponsored 
events, based on the student's misconduct. Such a removal is not subject to due process 
procedures, unless explicitly provided for in Student Handbooks and/or rules of the 
Massachusetts Interscholastic Athletic Association (MIAA). Principals and staff shall not use 
academic punishment of any form as a consequence to inappropriate behaviors/actions by 
students. 

Academic Progress 

Any student who is suspended or expelled shall have the opportunity to earn credits, make up 
assignments, tests, papers, and other school work as needed to make academic progress during 
the period of his or her removal from the classroom or school.  

Any student who is expelled or suspended from school for more than ten (10) consecutive days, 
whether in school or out of school, shall have an opportunity to receive education services and 
make academic progress toward meeting state and local requirements, through a school-wide 
education service plan.  

The Principal shall develop a school-wide education service plan describing the education 
services that the school district will make available to students who are expelled or suspended 
from school for more than ten (10) consecutive days. The plan shall include the process for 



notifying such students and their parents of the services and arranging such services. Education 
services shall be based on and provided in a manner consistent with the academic standards and 
curriculum frameworks established for all students under the law. 

Reporting 

The school district shall collect and annually report data to the Department of Elementary and 
Secondary Education (“DESE”) regarding in-school suspensions, short- and long-term 
suspensions, expulsions, emergency removals, access to education services, and such other 
information as may be required by the DESE.  

The Principal of each school shall periodically review discipline data by selected student 
populations, including but not limited to race and ethnicity, gender, socio-economic status, 
disability, and English language learner status in accordance with state laws and regulations.   

Students with Special Needs  

TheIndividualswithDisabilitiesEducationAct and Section504 of the RehabilitationActof 1973 
provideeligible studentswithcertainproceduralrightsandprotectionsinthecontextof 
studentdiscipline. When disciplining eligible students,administrators shall adhere to the 
procedural rights and protections in accordance with federal and state laws and regulations.  

LEGAL REF:  M.G.L. 71:37H; 71:37H ½;71:37H3/4; 76:17; 603 CMR 53.00 

 

 

http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter71/Section37h
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/Section37H1~2


File:  JII 

STUDENT COMPLAINTS AND GRIEVANCES 

The School Committee recognizes that there may be aspects of the Lexington Public Schools and 
its operationsconditions in the school system that are in need of improvement and that students 
should have some means by which their concerns may be effectively expressed, considered, and 
dealt with fairly.  Such means, if well conceived and understood in advance, can do much to 
maintain harmonious relationships among the schools and the students and community. 

The traditional "open door" policy in the public school system will be continued.  Students--and 
their parents and/or guardians--who believe that a student has received unfair treatment may 
bring forward their grievance and/or complaint.  Appeals of individual disciplinary cases will be 
required to follow the district’s policy on student discipline. Any applicable provisions of the 
Massachusetts General Laws or federal law will be followed by school officials in conducting 
hearings and reviews of student grievances, including state and federal laws with respectto 
student confidentiality and privacy.  In general,Pprocedures will begin with the authority 
imposing the penalty (for example, Principal or teacher) and may ultimately be referred to the 
Superintendent and on to the School Committee if a policy needs to be approved or changed, if 
necessary and properly under the jurisdiction of the School Committee. 

 

Every attempt will be made to seek a satisfactory solution to any legitimate grievance in a 
friendly and informal manner.   

SOURCE:  MASC 

CROSS REF:  JIC Student Discipline 

 



File:  JK 

STUDENT CONDUCT 

The Massachusetts General Laws require the School Committee to adopt written policies, rules 
and regulations not inconsistent with the law, which may relate to study, discipline, conduct, 
safety and welfare of all students, or any classification thereof, enrolled in the public schools of 
the District. 

Each school within the District shall also develop and publishits own specific rules for its 
students that are an extension of the District policies. The implementation of the general rules of 
conductthose rules is the responsibility of the Principal and the professional staff of the building.  
In order to do this, each school staff in the District shall develop specific rules not inconsistent 
with the law nor in conflict with School Committee policy.  These building rules shall be an 
extension of the District policies by being more specific as they relate to the individual schools. 

The purpose of disciplinary action is to restore acceptable behavior.  When disciplinary action is 
necessary, it shall be administered with fairness and shall relate to the individual needs and the 
individual circumstances. 

Students violating any of the policies on student conduct and control will be subject to 
disciplinary action.  The purpose of disciplinary action is to restore acceptable behavior.  When 
disciplinary action is necessary, it shall be administered with fairness and shall relate to the 
individual needs and the individual circumstances.The degree, frequency, and circumstances 
surrounding each incident shall determine the method used in enforcing these policies. Ideally, 
mMost of the situations which require disciplinary action can willbe resolved within the confines 
of the classroom or as they occur by reasonableverbal communication but firm reprimand, and/or 
by teacher conferences with the student and/or parents or guardians.Some situations, however, 
will require additional disciplinary action.  

If a situation should arise in which there is no applicable written policy, the staff member shall 
be expected to exercise reasonable and professional judgment. 

SOURCE:  MASC 

LEGAL REF.:    M.G.L. 71:37H; 71:37H1/2; 71:37H3/4; 71:37L; 76:16; 76:17; 603 CMR 53.00 

http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter71/Section37h
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter71/Section37l
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/Section16
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/Section17


Elementary Schools Relief Valves

� Populations Come In Lower than Forecast

� Dependent on Population Projections

� Slight Increase in Class Sizes

� Redistrict Adjustments

Lexington Master Plan – Phase 1

� Out of District for Pre-K

� Use Art and Music as Classrooms

� Divide the Gym into: Gym, Art and Music spaces









Pre-K to G12 Enrollment Options 
 

Judy Crocker – October 2014 
 

DRAFT   DRAFT  DRAFT 
 

Prior to receiving more information from the state, SMMA, and the EWG, the SC needs to frame the enrollment conversation by 
having a firm grasp of its foundation guidelines, policies, or proposed policies on a number of related topics.  
 
Remembering that we are all Lexington Public School students, how shall our communitybest add capacity and ensure parity 
without sacrificing class size?  
 
In order for the SC to define LPS priorities, we must: 

• Better define classroom capacity 
• Better define class size 
• Discuss minimal head room or physical space/student associated with optimal classroom square footage 
•  
• Define art, music, PE dedicated space  
• Define Library and performance dedicated space 
• Define parity across grade level  
• Discuss core space minimal requirements 
•  
• How big is too big? Discuss total student size of ES, MS, HS school buildings 
•  
• Discuss whether the current environment makes preferred class size and dedicated art/music space mutually 

exclusive. 
 

 
 
 
 



Short-Term Options Requirements Accomplished 
Goal 

PositiveOutcome Negative Outcome Outside Costs 

• Modular Construction 
o Lease or purchase 
o Medium or high quality 

 
 
 
 
 
-------------------------------------------- 
• Redistricting 

o Belmont: new student 
school assignments 

o Brookline/Newton: 
buffer zones 

 
 
 
 
 
-------------------------------------------- 
• Use dedicated art space for one 

classroom 
 
 
 
 
 
 
 
 

- Town Meeting 
financing 
- $ For design, rental 
and installation 
 
 
 
 
------------------------------ 
* Time for modeling 
* Implementation 
communication 
* Transportation 
changes 
 
 
 
 
 
------------------------------ 
- Faculty & program 
accommodations 
 
 
 
 
 
 
 
 

- Classroom, 
Specialist, or 
office space 
 
 
 
 
 
----------------------- 
*Makes use of all 
district space 
* Improve 
population 
imbalance 
between MS 
feeder schools 
 
 
 
----------------------- 
- Quickest 
method to obtain 
one classroom 
- Temporary 
 
 
 
 
 
 

- Temporary space 
 
 
 
 
 
 
 
--------------------------
* Fills all district 
general education 
classrooms (Est) 
* Attempt to evenly 
distribute over-
capacity & future 
growth needs 
* Eases stress on 
school core space 
 
-------------------------- 
- Minimal additional 
overhead 
- Additional 
roomresults in 
smaller overall gen 
educclassroom size 
- No impact on core 
space 
 
 

-  Requires open space  
- Time to execute 
 - School core space 
taxed 
- Best practice to obtain 
in pairs 
 
 
-------------------------------- 
* Stressful to families 
* May require > one 
round as new space 
comes online 
 
 
 
 
 
 
-------------------------------- 
- Stressful for art 
teachers 
- Impact to program 
- Storage of art supplies  
 
 
 
 
 
 

- $650K/pair 
- Design $ 
- Furniture $ 
- Hire new 
teachers for 
additional 
classrooms 
 
------------------- 
* Hire new 
teachers for 
any open 
classroom 
space 
(Estabrook) 
 
 
 
 
------------------- 
- Classroom 
modifications 
- Hire new 
teachers 

 
 
 
 
 
 



• Use dedicated music space for 
one classroom 

 
 
 
 
 
 
 
-------------------------------------------- 
• Use dedicated Library space 

for classrooms 
 
 
 
 
 
 
 
 
 
-------------------------------------------- 
• Use gym for dedicated space 

for classrooms 

* Faculty & program 
accommodations 
 
 
 
 
 
 
 
------------------------------ 
- Faculty & program 
   accommodations 
- Time for remodeling 
 
 
 
 
 
 
 
 
------------------------------ 
* Faculty and program 
accommodations 
* Time for remodeling 

* Second quickest 
method to obtain 
one classroom   
* Temporary 
 
 
 
 
 
----------------------- 
- Relatively quick 
method to obtain 
space 
- Classroom or 
office space 
- Temporary 
 
 
 
 
 
----------------------- 
* Relatively quick 
method to obtain 
space   
* Classroom or 
office space 
* Temporary 

* Minimal additional 
overhead 
* Additional room 
results in smaller 
overall gen educ 
classroom size 
* No impact on core 
space 

 
-------------------------- 
- Small additional 
overhead 
- Additional room(s) 
results in smaller 
overall gen educ 
classroom size OR 
additional office 
space 
- No impact on core 
space 
 
-------------------------- 
* Small additional 
overhead 
* Additional room(s) 
results in smaller 
overall gen educ 
classroom size OR 
additional office 
space 
* No impact on core 
space 

* Stressful for music 
teachers 
* Impact to program 
* Storage of musical 
instruments & materials 
 
 
 
 
-------------------------------- 
- May not be a standard 
classroom space 
- Storage of library 
materials 
- Can not access all 
stored materials due to 
volume 

 
 
 
 
-------------------------------- 
* Policy requirement of 
vigorous activityput in 
jeopardy  
* Outdoorlocation not an 
acceptable substitute for 
PE curriculum  
* Considerable sound 
issues 

* Classroom 
modifications 
* Hire new 
teachers 
 
 
 
 
 
------------------- 
- Classroom 
modifications 
- Hire new 
teachers 
 
 
 
 
 
 
 
------------------- 
* Classroom 
modifications 
* Hire new 
teachers 



Long Term Options Requirements Accomplished 
Goal 

Positive Outcome Negative Outcome Outside Costs 

• Hastings 
o New build or renovate 

 
 
 

-------------------------------------------- 
• Permanent Building Wing(s) 

o Modular or brick & 
mortar 
 
 
 

-------------------------------------------- 
• New Pre-K location 
 
 
 
 
 
 
 
 
 
-------------------------------------------- 
• New LHS 
 
 
 
 
-------------------------------------------- 

- SOI news from state 
- Town financing: 
Override or debt 
exclusion 
 
------------------------------ 
* Financing 
* $ For design and 
installation 
* Location 
determination 
 
------------------------------ 
- Building space 
- Separate parking 
- Optimal separate 
entrance 
- Separate playground 
- Does not need to 
share a school’s core 
space 
- Cost to modify space 
 
------------------------------ 
* SOI funding 
* Town Financing: 
override or debt 
exclusion 
 
------------------------------ 

- Additional/ 
updated ES 
classroom 
capacity  
 
----------------------- 
* Expanded 
school capacity 
 
 
 
 
----------------------- 
- Stand alone 
program in 
permanent space 
 - Add additional 
space to meet 
current program 
needs in order to 
continue to 
accept students 
 
----------------------- 
* 21st century HS 
* Additional 
classroom 
capacity 
 
----------------------- 

- Additional 
classroom capacity 
- Updated systems & 
Building envelope 
 
-------------------------- 
* Additional 
classroom capacity 
 
 
 
 
-------------------------- 
-  Moving out of 
Harrington frees-up 
ES school wing (4 
classrooms, 2 
smaller spaces, and 
office space) 
- Meet program’s 
need for more space  
 
 
-------------------------- 
* Additional 
classroom capacity 
 
 
 
-------------------------- 

- Cost: Override/debt 
exclusion 
- Time: 5 year process 
 
 
-------------------------------- 
* Cost 
* Time 
 
 
 
 
-------------------------------- 
- Pre-K program has 
made multiple moves in 
recent years 
 - Costs for Pre-K space 
modifications  
- Costs for general educ 
space modifications 
 
 
 
-------------------------------- 
* Cost: Override/debt 
exclusion 
* Time 
 
 
-------------------------------- 

- $$$/$$$$ 
 
 
 
 
------------------- 
* Design $  
* Furniture $ 
* Hire new 
teachers 
 
 
------------------- 
* Harrington 
classroom 
modifications 
* Hire new 
teachers 
* Pre-K 
classroom 
modifications 
 
 
------------------- 
* $$$$$ 
* Hire new 
teachers 
 
 
------------------- 



• Redistricting  
 

 
 
 
 
 
 
 
 
 
 
 

-------------------------------------------- 
• Space Mining 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- Time for modeling 
- Implementation 
communication 
- Transportation 
changes 
 
 
 
 
 
 
 
 
------------------------------ 

- Makes use of all 
district space 
- Improve 
population 
imbalance 
between MS 
feeder schools 
- Takes into 
account precious 
capacity 
initiatives  
 
 
----------------------- 

- Fills all district 
general education 
classrooms 
- Attempt to evenly 
distribute over-
capacity & future 
growth needs 
- Eases stress on 
school core space 
 
 
 
 
-------------------------- 
 

- Stressful to families 
 
 
 
 
 
 
 
 
 
 
 
 
-------------------------------- 

 
 
 
 
 
 
 
 
 
 
 
 
 
------------------- 
• design $ 
• furiniture$ 
• teacher $ 



Thinking Out-of-the-Box 
 

Requirements Accomplished 
Goal 

Positive Outcome Negative Outcome Outside Costs 

Central Office: 
o Use part of CO as school 
o Convert CO to school 
o Demolish for new school 
 

Build 10th school: 
o Laconia St site 
o CO building site or site 
o Swap Conservation land for 

Laconia St site 
o ES or MS 
 

Add to current buildings: 
o 2nd floor to Bowman 
o new wing to Diamond 
o new wing at Clarke 
o new wing at Harrington 
 

Grade Grouping Models: 
o LHS being G8-12 
o Grade 6 school  
o Grade K-2 and 3-5 schools 

 
School day Structure: 

o Double sessions/sequential 
o Double sessions/daily 
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